EXECUTIVE SUMMARY of the DRIVING LOGISTICS BID:

New pitches apart, Driving Logistics recognises that reviews of long-standing contractual arrangements are a reflection of sound management and a commendable embracement of contemporary best-practice. During the current economic crisis no suppliers should enjoy an unquestionable security of tenure.
That said, Driving Logistics ought to be in a powerful position because for many clients we’re a trusted in situ supplier – effectively ‘the Devil they know’ - that would undoubtedly hit the ground running. To not perpetuate the existing arrangements with us could, on the other hand, be a risky exercise for clients. The attractions of rival suppliers might evaporate when it came to delivery on promises. And, of course, any marginal advantages could easily be undermined by the creeping and insidious costs of change management. 
But Driving Logistics wants to go beyond the argument that, simply because existing arrangements clearly work, one shouldn’t meddle with them. Often our companies have grown together, in unison, and there’s clearly a measure of interdependence and symbiosis. That can and ought to be exploited to change together. For this reason we at Driving Logistics have not approached this exercise on the back foot, defensively. The SWOT analysis below explains our very proactive, constructive and ambitious approach to taking the relationship to an entirely new level.
We commend our bid to you and earnestly hope that our long and mutually-rewarding partnership will continue!
SWOT ANALYSIS of YOUR POSITION in RESPECT of the DRIVING LOGISTICS BID:

	STRENGTHS
	WEAKNESSES

	A track record of success as partners
Familiarity so no significant learning curve to climb

Performance underpinned by high driver retention

Almost uniquely, drivers are PNC screened

No history of failure nor of disputes

Well established so processes are gremlin-free
A record of 24/7 responsiveness

Assessment, training and monitoring all provided

Competitive and sensible charge-out rates

Good drivers attracted by fair pay and benefits

Company stability that reflects good management
Good inter-company relationships at all levels

A high level of director involvement & answerability

Responsible and meticulous management

Good MIS, IT and TQM

Virtually no cause for complaints
Does more than pay lip-service to policy statements

Fine health and safety record
Trust
	Driving Logistics is not yet a national organisation

Expansion to other sites will involve calls on resources



	OPPORTUNITIES
	THREATS

	Driving Logistics could become PS on other sites

Driving Logistics could extend its role
Clients could take shares in Driving Logistics

A new joint UK-wide venture could be established

New systems can and should be implemented

More benefits can emerge from extending the contract

Costs can be driven down still further
	None from Driving Logistics per se
Any period of change could precipitate threats

Change inevitably has costs & can be expensive

Any sole supplier can exert a stranglehold

Any unknown supplier will pose a heightened risk




